TAP CHIi NGHIEN ClPU Y HOC

(NG DUNG BO CHi SO KHOI LVUQONG CONG VIEC TiNH TOAN
NHU CAU NHAN LUC Y TE (WISN) BE XAC BINH NHU CAU NHAN
LUC PIEU DUONG BENH VIEN VIET NAM - THUY DIEN UONG BI

NAM 2019

Phung Thanh Hung"~, Nguyén Thi Hoai Thu', Péng Thi Thuan?

Vién Pao tao YHDP va YTCC, Trwong Pai hoc Y Ha Noi
2Bénh vién Viét Nam - Thuy Dién Ubng Bi

Nghién cteu mé ta cat ngang thurc hién tai 4 khoa lam sang véi 2 muc tiéu: 1/ xac dinh nhu céu nhén luc diéu
dudng va 2/ phan tich mét sé thuén loi khé khén khi dp dung phuong phap WISN. Nghién ciu két hop phuong
phép dinh luong va dinh tinh, ra soét sé liéu thir cép. Béi tirong nghién ciwu 1a 53 diéu dudng tai 4 khoa. Két qua
cho théy, vé nhu cdu nhén luc, c6 2 trén 4 khoa sé lirong nhéan luc thuc té vurot qua nhu cdu theo WISN tiy 1 - 2
diéu dwéng, 1 khoa thiéu 2 diéu dwéng. Nhirng thuan loi khi ap dung WISN la duwoc Ianh dao va nhéan vién bénh
vién quan tdm ung ho, hé théng théng tin tét cung cép s6 liéu sdn c6 va nhén vién duoc gidi thiéu tap huédn WISN.
Mot sb kho khén lién quan téi tinh chinh xéc trong liét ké céng viéc va thoi gian hoat dong chuéan, mot so loai

di¥ liéu chuwra sén c6. Nghién ctru cung cap bang chirng dé sdp xép nhén luc va ép dung WISN trong tuong lai.

T khéa: diéu dwéng, bénh vién, khéi lwegng céng viéc, nhu ciu nhan lwc, WISN.

. DAT VAN BE

Viéc xac dinh nhu ciu va dam bdo ngudn
nhan lyc y t& phu hop véi trng vi tri viéc lam
hién nay c6 y nghia rat quan trong trong cac
co s y té, vira dam bao chét lwong cham séc
diéu tri, vira dam béo bd tri di ngudi 1am phu
hop v&i tirng vi tri cdng viéc. Tai Viét Nam viéc
bd tri nhan lwc chd yéu can cir vao Thong tw
lién tich 08/2007/TTLT/BNV-BYT vé huéng
dan dinh mwrc bién ché sy nghiép trong cac co
s& y té nha nwéc va Nghi dinh 41/2012/ ND-
CP, Théng tw 14/2012/ TT-BNV hwéng dan
phuwong phap xac dinh vij tri viéc lam va co cau
vién chirc theo chirc danh nghé nghiép.'2 Tuy
nhién, thwec t& van con nhiéu diém bat cap va
khé khan tai cac co sé y té trong viéc xac dinh
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dwoc chinh xac khéi lwong cong viéc (KLCV)
cling nhw sé lwong nhan vién y té & tng vi
tri viéc lam. Bo chi sb khéi lwong codng viéc dé
tinh toan nhu ciu nhan lwc WISN (Workload
Indicators of Staffing Need) dwoc T chirc
Y té Thé gi¢i xdy dwng nam 1998 la phwong
phap xac dinh sé lwong, co cdu nhan luc y té
dwa trén viéc do lwdng khoi lwong cdng viéc
theo tirng hoat dong clia cac quy trinh ki thuat
chuén trong hoat ddng nghé& nghiép cta nhan
vién y t&."2 Tai Viét Nam c6 mét vai nghién ctru
st dung phwong phap WISN dé danh gia khéi
lwong cong viéc ctia nhan vién y t& nhung chua
nhiéu.35 K&t qua mét sb nghién ciru nay da chi
ra dwoc thue trang thiéu/thira nhan luc y té tai
céc co s& y té va mot sb yéu td anh hwéng dén
khéi lwong coéng viéc cha diéu duéng nhung
chwa phan tich cac thuan lgi, kho khan khi ap
dung phuwong phap. Bénh vién Viét Nam - Thuy
Dién Uéng Bi nhw nhiéu bénh vién khac tai Viét
Nam, trwéc bdi canh tw chd can quan ly tét hon
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cac ngudn lyc, trong d6 c¢é nhan lwc. Nghién
ctu nay st dung bd cong cu WISN nham muc
tiéu la:

1. Xac dinh nhu ciu nhan lyc diéu dwéng
tai mot s6 khoa lam sang Bénh vién Viét Nam -
Thuy Dién Ubng Bi nd&m 2019;

2. Phan tich mot sb thuan lgi, kho khan khi
ap dung phwong phap WISN.

Il. DOl TWVONG VA PHUONG PHAP
1. Déi twong

Nghién ctu dinh lvong: diéu dudng lam
viéc tai 4 khoa lam sang: Nhi, Chéan thuwong
chinh hinh, Néi tim mach, Phau thuat xa tri.

Hbi ctru sb liéu thlr clp: cac bao cao hoat
doéng clia cac khoa lam sang.

Nghién ctru dinh tinh: Tredng phong Quan
ly chat lwong, diéu duéng trwdng cac khoa
nghién ctru, diéu dwdng cac khoa
2. Phwong phap

Thoi gian, dia diém nghién ctu

T thang 01/2019 dén thang 12/2019 tai 4
khoa lam sang dwoc bao cao thiéu diéu duéng
cla bénh vién bao gébm: Nhi, Chan thuong
chinh hinh, N&i tim mach, Phau thuat xa tri.

Thiét ké nghién ctru

Thiét ké moé td cat ngang, két hop dinh
lwong va dinh tinh, va ra soat sb liéu thi cép,
ap dung phwong phap WISN do Té chirc Y té
Thé gi¢i hwéng dan.

C& méu va chon mau

Nghién ciru dinh lwong: tAt ca 53 diéu duéng
cua 4 khoa ndéi trén.

Hoi ctru s6 liéu thir cép: tat ca bao cao hoat
doéng ctia 04 khoa lam sang.

Nghién ctru dinh tinh: 01 cudc phdng van sau
v6i Trudng phong Quan ly chéat lwong, 01 cudc
thao luan nhém véi diéu dwdng trwdng khoa, 04
thado luan nhém véi didu dwédng cac khoa.

Bién sé nghién ctru

Bién sb dinh lwong: Thai gian lam viéc trong
nam, cac cu phan cong viéc, hoat dong chuan,
khéi lwvong thdng ké cla tivng hoat dong.

- Th&i gian lam viéc trong nam (AWT) la thoi
gian trung binh mét nhan vién lam viéc trong
nam, co tinh t&i nghi phép va nghi khéng phép.

- CAu phan coéng viéc chia 3 nhém: Hoat
doéng dich vu y té (nhirng hoat déng tat cad moi
ngudi lam va coé sb lieu théng ké), hoat dong
hé tro (hoat dong tat cd moi ngudi lam nhung
khong cé sb lieu thdng ké) va hoat dong bd
sung (hoat déng chi moét sé ngudi lam)

- Hoat dong chuan: thoi gian can thiét dé
mét nhén vién dwoc dao tao, cé ky nang va
doéng lwc hoan thanh theo nhitng chuan muc
chuyén mén phu hop.

Chu dé nghién ctru dinh tinh: Thuan loi, khé
khan khi trién khai &p dung phwong phap WISN.

Quy trinh thu thap théng tin

Bwéc 1: Nghién ciru tién hanh phat van
nhan vién y té cta cac khoa lam sang vé thoi
gian lam viéc va cac cong viéc ddm nhiém, st
dung bd cau hdi ban cAu truc.

Bwéc 2: Nghién ctru str dung bang thu thap
s6 liéu s8n co dé ra soat bao cao clia bénh vién
vé nhan s, thdng ké cac dich vu y t& (DVYT)
cla bénh vién trong nam 2018.

Buwdc 3: Sau khi cé két qua dinh lwong thu
duoc tr bwdce 1, nghién ctru vién tién hanh 04
cuéc thdo luan nhém véi diéu dwéng 04 khoa
(01 cudc thdo luan nhém/ khoa) dé thao luan
thédng nhét cac hoat dong cla diéu dudng va
thoi gian trung binh cho tirng hoat déng.

Buwéc 4: Nghién ctru vién tién hanh phdng van
sau Trwdng phong Quan ly chat lwong bénh vién,
thao luan nhém véi didu dwdng trwdng khoa va
diéu dwéng trudng bénh vién dé xac nhan cach
thire to chire hoat dodng va thoi gian cho tirng hoat
dong, kho khan thuan loi khi trién khai WISN.
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3. Xtr ly s6 liéu
Sé liéu dinh lwgng dwoc nhap vao phan mém
Excel phan tich theo hwéng dan ctia WISN.

Theo WISN, nhu ciu nhan lwc dwoc tinh
theo cbéng thirc:

Nhu cau thyc té theo WISN = (Ax B + C)

Trong do:

- A: Téng s nhan sw can cé cho cac hoat
dong dich vu y té.

+ Khéi lwong cong viéc chudn = AWT / thoi
gian chuén clia hoat déng.

+ Nhan suw can cé cho mdi hoat déng dich vu
y té = KLCV hang nam / KLCV chuan.

- B: Hé s hoat dong hé tro |4 téng s6 nhan
vién y té can cho cac hoat dong dich vu y té va

Ill. KET QUA

1. Nhu cau nhan Iyc diéu dwdng tai mét sé khoa

céac hoat déng hé tro.

+ % thoi gian tirng hoat dong hé tro = Téng
thdi gian hoat déng hd tro d6 / AWT

+B=1/[1-(Téng % cac hoat dong hd
trg/100)].

- C: Hé sb hoat dong bd sung: hé sb nhan
lwc cAn c6 cho tat ca hoat dong bd sung

+ Nhu cau nhan lyc cho tirng hoat dong bd
sung = Téng thdi gian ctia hoat dong bé sung
dé trong nam/ AWT
3. bao dirc nghién ctru

Nghién ctru da dwgc HOI déng dao durc
Trworng Pai hoc Y té cong cong thdng qua theo
sb6 quyét dinh 137/2019/YTCC-HD3 cép ngay
16/4/2019.

Bang 1. Gié&i tinh, tudi, trinh do chuyén mén, tham nién coéng tac cua
diéu dwéng tai 4 khoa nghién clru

Khoa
Théng tin chung NGi tim Phiutri T0Nng cong
Nhi CTCH ; . .
mach va xa tri
< 30 tudi 12 5 6 2 25 (47,17%)
31-40 8 4 7 4 23 (43,40%)
Tubi 41 - 50 0 1 1 1 3 (5,66%)
> 50 tudi 0 1 1 0 2(3,77%)
Nam 0 3 1 2 6 (11,32%)
Gid¢i tinh
N 20 8 14 5 47 (88,68%)
Pai hoc 2 0 2 2 6 (11,32%)
Trinh d6 chuyén mén Cao dang 8 4 8 3 23 (43,40%)
Trung cép 10 7 5 2 24 (45,28%)
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Khoa
Théng tin chung N6i tim Phiutri T0Nng cong
Nhi CTCH n;ach va xa tri
<5nam 6 5 4 1 16 (30,19%)
5-10 11 2 5 5 23 (43,40%)
Tham nién cong tac 11-15 3 2 3 0 8 (15,09%)
(n@m) 16 - 20 0 1 1 1 3 (5,66%)
21-30 0 0 1 0 1(1,89%)
> 30 0 1 1 0 2 (3.77%)

Bang 1 cho thay diéu duéng & do tudi dudi
40 tudi chiém da sb v&i 90,57%, ni 1a cha yéu,
nhiéu gép gan 8 lan so v&i nam. Rét it diéu
dudng c6 trinh d6 dai hoc (11,32%), phan 16n
la trung cép chiém ty & 45,28%, sb con lai la
cao déng chiém 43,4%. Diéu dwéng c6 tham
nién cdng tac tr 5 - 10 n&m chiém ty 1& cao nhét

Bang 2. Cu phan céng viéc va

v&i 43,4% so v&i cac nhom khac.

Theo hwéng dan ciia WISN, nghién cliru xac
dinh cac hoat dong cua nhan vién. Cac hoat
doéng nay dwoc goi 1a ciu phan khéi lvong cong
viéc. Dudi day la bang tém t&t cAu phan cong
viéc cla diéu dwdng.

hoat déng cua diéu dwdng

Hoat déng dich vu y té Hoat déng hé tror

Hoat dong bé sung

(45 - 52 hoat dong) (15 - 21 hoat dong) (92 - 103 hoat dong)
- Lam hd so: vao vién, - Giao ban khoa Hoat déng diéu dwéng trwdng: Phan
chuyén vién, chuyén khoa, - Huan luyén noi bod cbng codng viéc, chdm coéng hang ngay, di
ra vién - Hop khoa budng kiém tra cong tac Diéu dwdng, hop

- Theo ddi cham séc ngudi - Chinh stra quy trinh
bénh hang ngay: 14y ddu - ...

hiéu sinh t6n, tiém thubc,

thay bang, truyén dich,

truyén mau...

- Lam thu thuat

- Chuén bi ngudi bénh

trwdc phau thuat

- Tiéu phau

hoi déng ngudi bénh, tiép nhan, huwéng
dan hoc sinh, sinh vién, théng ké bao cao
thang, ...

Hoat dong mot sé diéu dwdng phai lam:
- Kiém tra thubc, dung cu ta truc

- Chuén bi xe tiém/ xe thay b&ng

- Bwa bénh nhan di lam CLS

- Lam hd so - thanh toan ra vién va nhap
va lanh thuéc cho NB trong Khoa

- Tham gia phong trao

Bang 2 liét ké mot sb hoat ddng chinh cla diéu dwéng cla 4 khoa bénh vién. Sé lwong cong viéc
cta didu dwdng liét ké t&i 164 - 171 hoat dong thudc 3 nhém: hoat dong dich vu y té (tat ca diéu
duéng lam va c6 sb lieu thdng ké), hoat ddng hé tro (tat ca diéu dwéng lam nhung khong cé sb liéu
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thdng ké dich vu) va hoat ddng bd sung (chi c6 mét sé diéu duéng 1am). Hoat déng dich vu y t& bao
gdm céac hoat déng lam hd so cho bénh nhan, theo d&i cham séc bénh nhan hang ngay, thwc hién
céac ki thuat chuyén mon... Hoat déng hd tro nhw giao ban khoa, hop khoa, hop so két quén Iy chét
lwong, binh ké hoach... Hoat dong bd sung bao gdm céac hoat dong thudc cong viéc diéu dudng
trwdng va mot sd hoat ddng khac nhw kiém tra thudc, dwa bénh nhan di can 1am sang...

Bang 3. Thoi gian hoat dong chuan mét sé hoat dong chuyén mén theo dai,
cham séc cua diéu dwéng

No6i tim Phau trj -

Hoat déng dich vu y té Pon vi tinh Nhi CTCH mach xa tri
Do d4u hiéu sinh tén Phut/ BN 3 3 5 3,5
Cho NB uébng thubc, ky cong khai Phat/ BN 4 2 4 3
Tiém tinh mach Phat/ BN 5 4 4 5
Tiém bép, tiém duwdi da Phat/ BN 3 2-2,5 2-2,5 2,5
Truyén dich Phat/ BN 8 7 6 7
Truyén mau Phat/ BN 15 15 10 15
Th&r dwédng mau mao mach Phat/ BN 2 3 2 3
bat sonde da day Phat/ BN 5 10 7 10
Thut thao Phat/ BN 15 20 15 15
D4t sonde tiéu Phat/ BN 5 7 5 7
Cho NB th& oxy Phat/ BN 3 3 2 3
Thay bang Phat/ BN - 7 - 10

Dé xac dinh thoi gian hoat ddng chuan, nghién clru da tién hanh do thdi gian trung binh thwc hién
v&i mbi hoat ddng. Co sw khac biét vé thai gian thuwe hién cac ky thuat diéu duwéng gitra cac khoa.
Trong sb céac ky thuat diéu duéng co ban thi truyén mau chiém thdi gian dai nhat (10 - 15 phat/ca).
Thoi gian nay khdng bao gdm di Iinh mau va thay/rat truyén. Hoat dong cé théi gian ngan nhét 1a
tiém dwdi da (2 phat).

Nhu cau nhén Iwe cua diéu dwéng tai 4 khoa

Bang 4. Nhu ciu nhan lyc cta Diéu dwéng tai 4 khoa lam sang

Noitim  Phautri-

No6i dung Nhi CTCH .
mach xa tri
S6 lwong bénh nhan nam 2018 4873 3185 2174 1178
Nhu cau nhan | ho hoat ddng dich té
u cau nhan lwc cho hoat déng dich vu y té 13,23 7.38 6.62 6.10

(A)
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Téng sb % thoi gian 1am viéc hoat dong hé trg 19,62 17,04 16,17 16,81
Hé sb hoat dong hé tro (B) 1,24 1,21 1,19 1,20
Nhu ciu nhan lwc hoat dong bd sung (C) 6,49 4,06 2,84 2,39
Nhu cau nhan lwc cAn WISN (sau khi lam tron)
23 13 11 10
=AxB+C
S6 lwong bién ché diéu dwdng ndm 2018 24 13 13 8
Chénh léch thyc té va WISN +1 0 +2 -2

Céac hoat dong hd tro chiém tir 16,1% -
19,6% thoi gian lam viéc cha diéu duwéng. Vé
tbng nhan lwc can cé cho tt ca cac nhom
hoat dong, d& dap &ng khéi lwong cong viéc
ndm 2018, nhu cau nhan Iwc khoa Nhi can 23
didu dwdng dé& cham séc 4873 bénh nhi. Khoa
CTCH céan 13 diéu dwdng dé cham séc 3185
ngudi bénh. Khoa Néi tim mach can 11 diéu
dudng dé cham séc 2174 ngwdi bénh trong
khi khoa Phau thuat xa tri can 10 diéu dudng
dé cham s6c 1178 ngudi bénh. Theo két qua,
trong 4 khoa, khoa Nhi va khoa Néi tim mach
thira nhan lyc tir 1-2 diéu dwdng, khoa CTCH
c6 dd nhan lyc trong khi khoa Phau thuat xa tri
thiéu 2 diéu dwéng.

2. Mot s6 thuan loi, khé khin khi ap dung bo
céng cu WISN

Thuéan loi

B6 cong cu WISN dwoc ban lanh dao bénh
vién quan tam va Gng ho. Trong bdi canh Nghi
Binh 41/2012/ND-CP hwéng dan chua rd rang
vé phwong phap xac dinh vi tri viéc lam va tinh
nhu cau dwa trén bang chirng, phwong phap
WISN dap (rng dwoc nhu cau Lap ké hoach
ngudn nhan luc y té dwa trén khdi lwong cong
viéc. Lanh dao, quan ly bénh vién chap nhan
va tin twédng phwong phap WISN véi hy vong
sé gilp gidi quyét dwoc bai toan nhan luc khé
khan nay “Téi luébn mong muén biét duoc chinh
xéc vé tinh trang thiéu, thtra nhén luc diéu
dwdng & cac khoa, phong ra sao. Vi vay téi ky

vong nhiéu vao két qua nghién ctru nay, cing la
dé kiém ching Bé cong cu ¢6 thuc sw phu hop
dé tinh toan nhu céu nhén luc tai bénh vién hay
khéng...” (PVS - Lanh dao bénh vién).

Nhan vién y t& phéi hop tbt trong diéu
tra, thu thap sb lidu. Cac thanh vién tham gia
nghién ctru rat tich cwe bé tri thei gian, dia diém
thuan lgi va thao luan sdi néi dé thédng nhét cac
ndi dung cbng viéc va thdi gian thwc hién. “Tree
cac ban con nhd gio siva ra thi chung em tap
hop hét. Truéng khoa em chi dao day la viéc
lam quan trong, thiét thuc cho khoa nén moi
nguoi can phéi tham gia day da...”- (PVS - Diéu
dwdng trwdng 1).

Nhan vién y té dwoc dao tao, tap huan vé bd
coéng cu WISN. Viéc nay phan nao hd tro nhém
nghién ctru c6 nhan dinh khach quan hon trong
viéc thiét l1ap cac hoat dong chuén cla tirng
hang muc nhéan sw.

Hé théng dir liéu dwoc lwu trir kha day da.
Dé trién khai phwong phap WISN can str dung
bd dir liéu vé cac dich vu: sb ngay nghi, sd bénh
nhan, théng ké céac dich vu y té... Hé thdng nay
duwoc lwu triy tai cac khoa phong, hé thdng di
liéu chung twong déi day du.

Khoé khan

Tinh nhan lyc theo WISN can thdi gian
kha dai vi can phai trdi qua nhiéu giai doan,
nhiéu buwéc khac nhau dé di dén két qua. Téat
cé cac bwédc duoc trién khai theo huwéng dan
ctia WISN, tr dao tao, tap huén, thu thap di
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liéu, xac dinh cu phan khéi lwong cong viéc,
thiét 1ap cac hoat déng chuan rbi tinh toan va
phan tich kéo dai 6 thang. Day la hoat dong doi
hdi c6 sw tham gia cGa nhiéu ca thé, nhiéu bd
phan phdi hop “Cai kh6 nhét cia WISN déy Ia
giai doan l4y sé lidu. Néu sé liéu day du thi sé
khéng c6 khé khan gi...” - (PVS- DBiéu duéng
trwdng 2).

Thiéu di¥ liéu hé théng. Ciing c6 loai théng
tin khéng dwoc thdng ké day du va lwu trik duwoc
trén hé théng ma phai ghi chép s sach thi sw
chinh xac cuta sb liéu khi d6 phu thuéc hoan
toan vao viéc ghi chép c6 day da hay khéng.
Nghién cru c6 moét sb loai di¥ liéu dwoc thu
thap dwa trén wéc tinh chir khdng cé sé liéu
thdng ké day da. “Truéc day phong Piéu dudng
yéu cdu bao cdo hang théng day du sé luong
tteng loai thi thudt. Sau nay thédy béo théng ké
thé chang dé lam gi nén chuyén sang chi béo
cdo sb bénh nhén tiém, truyén hay lam céac thi
thuét théi...” - (PVS- Diéu duwéng trwéng 3).

Ké khai cong viéc va thdi gian thwc hién
chwa day da. Cach tiép can “Bottom up” cling
bdc 16 nhwoc didm néu nhan vién y té thiéu
trung thwe, thiéu hop tac khi ké khai thoi gian
lam viéc cua twrng dich vu y t&, nhw nhan dinh
sau day “Cai kho cua phwong phap nay la nhéan
vién ké khai khéng dung thuc té. Anh lam viéc
nay chi tdm 2 - 3 phat théi nhung anh ké 1én 7
- 8 phut khién sai léch sé liéu di” - (PVS - diéu
dudng trwdng 4).

IV. BAN LUAN

Két qua chi ra cho thay thai gian diéu dwéng
danh cho céac hoat ddong hé tro (hoat déng tat
ca diéu dudng lam nhung khong cé sb liéu
thdng ké dich vu) dao déng tv» 16,1% - 19,6%,
nhiéu hon so v&i thoi gian ctia nhém hoat dong
nay tai cac bénh vién khac nhw Can Tho, Ddng
Thap, Béc Giang, Thanh Héa.*® Ly gidi cho
diéu nay do cach thirc td chlrc cda bénh vién
Viét Nam - Thuy Dién Uéng Bi c6 mot sb diém

khac biét so v&i cac bénh vién khac. Mot sb
hoat dong clia cac bénh vién khac thuéc nhém
hoat ddng bd sung (mét sd ngwdi lam) nhwng &
Uéng Bi, cac hoat ddng nay thudc nhém hé tro:
hop so két quan ly chat lwong, hop gidi trinh,
binh ké hoach... dan dén thoi gian hoat déng
hé tro' chiém nhidu hon. Véi két qua nay, 1anh
dao bénh vién co thé can nhéc lai cach thirc tb
chirc dé van dam bao hiéu qua quan ly, chat
lweng nhwng giam cac thoi gian ngoai chuyén
mén cho diéu dwéng clia bénh vién.

V& nhu ciu nhan lyc tai cac khoa, trong khi
dé an vi tri viéc lam va Théng tw 08 déu dwa ra
két qué cac khoa dang thiéu ngudi thi WISN
cho théy 2 khoa ¢ nhu ciu nhan lyc thap hon
so v&i thue té hién cd, 1 khoa vira du va 1 khoa
thiéu nhan lwc. K&t qua nay phan anh dung
nhu cau thwe té cta cac khoa va da dwoc lanh
dao, nhan vién cac khoa ghi nhan. V&i phuong
phap rd rang, cach tinh khoa hoc, WISN da cho
thay phu hop dé giup cac khoa trong bénh vién
tinh toan nhu cau nhan lyc chinh xac. Céac ghi
nhan nay ciing dwoc danh gia cao trong mot sb
nghién clru khéc tai Viét Nam va trén thé gidi.3”
Két qua da giup lanh dao bénh vién phan bb,
sap xép nhan lwc vao céc vi tri pht hop, nang
cao hiéu quad hon cho coéng viéc/ hoat dong
chuyén mén cla nhan vién va tiép tuc dy doan
nhu cAu nhan lyc twong lai. Diéu nay twong tw
mot s6 nghién cliu khac trén thé giéi nhu tai
Indonesia va Namibia.? ®

Nghién ctru cla chung téi la nghién ctu
dau tién phan tich nhirtng thuan loi, khd khan
trong trién khai ap dung WISN tai bénh vién Viét
Nam. Cac nghién ctru tredc day tai Viét Nam
tap trung vao tinh toan nhu cau nhan luc va yéu
t6 anh hwédng téi khdi lwong cong viéc cla nhan
vién. Trong nghién ctu nay da chi ra mot sb
thuan loi khi trién khai WISN la nhan dwoc sw
quan tam Gng hd cla lanh dao nhan vién bénh
vién, viéc tap huan hwéng dan nhan vién cac
khoa vé& cong cu da giup viéc trién khai d& dang,
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hé théng div liéu sdn co va twong ddi Ion tao
diéu kién cho thu thap va phan tich sé liéu. Day
cling la thuan lgi cia WISN dwoc cac nghién
ctru khac ghi nhan.® 1 Viéc gi¢i thiéu cho
nhan vién vé phwong phap WISN ciing da dwoc
nhiéu nghién ctru trwdc day khuyén nghi.6 2

Bén canh nhirng thuan loi, viéc trién khai
WISN ciing gdp mét sé nhirng khé khan. Vi
thiéu kinh nghiém, thdi gian tinh nhu cau dai
(6 thang) so v&i Thong tw 08, D& an vi tri viéc
lam khién d6i lGc huy déng sw tham gia ctia cac
khoa vao nghién ctu gap kho khan. Tuy nhién
theo nhan dinh clia nhém nghién clru, trong
thoi gian tdi khi tiép tuc ap dung, viéc thuc hién
sé rut ngan thoi gian hon do da ndm ré phwong
phép, kinh nghiém va c6 thé tham khao tw két
qua hién cé. Nghién ctru ciing chi ra nhirng kho
khan trong viéc ddm bao ké khai cong viéc va
thoi gian chinh xac. Nhén vién thwong cé xu
hwéng liét ké céng viéc va thdi gian hoat déng
nhiéu hon so v&i thuc té vi mudn chirng minh
ban than lam nhiéu viéc. Viéc khdong dam bao
dd chinh xac sb liéu & 2 bwédc nay sé dan toi
két qua tinh toan nhu cau cao hon so véi thuc
té. D& cai thién van dé nay, viéc kiém tra chéo
théng tin cbng viéc va do lvdng thoi gian thong
qua bam gid cac ky thuat, thao luan nhém la
can thiét.® 12 Mot kho khan niva 1a mac du bénh
vién da cé hé thdng quan ly théng tin tét tuy
nhién la khi thyc hién phuwong phap WISN
két qua cho thay la chwa dd trong khi phwong
phap WISN s dung sbé liéu thdng ké tir cac
nam trwdc. Cac nghién ciru khi dwa ra khuyén
nghi 4p dung WISN déu nh&n manh céc co s&
y t& can phat trién hé thdng thong tin cap nhat,
nhat quan.® 5 Viéc trién khai WISN khong
chi da gilp cac khoa phong tinh toan nhu cau
nhan lwc ma con gitp bénh vién nang cao chéat
lwong dich vy, ra soat nhirng diém chwa hop ly
trong cach sap xép td chirc cong viéc ctia nhan
vién va hé théng quan ly thong tin sé liéu dwoc
cap nhat day da hon.

Nghién ctrc cling c6 han ché. Diéu tra vé khéi
lwgng cbng viéc trong nam 2018 - 2019 va thoi
gian cho tirng hoat déng, do vay cé thé thong tin
bi sai léch do déi twong nhé nhdm hodc quén
khong dién, hodc co tam ly liét k& nhidéu hon so
v6i thuc té. Dé khac phuc van dé nay, nghién
ctru yéu cau déi twong nghién clru ra soat lai
thong tin két hop y kién gép y ttr nhirng ngudi cé
chuyén mén trong va ngoai bénh vién.

V. KET LUAN

B cong cu WISN tinh toan chinh xac nhu
cau nhan lyc diéu dwdng tai 4 khoa bénh vién.
Két qua nhu cau nhan lyc theo WISN cho thay
2 khoa nhu cau nhan lwc nhiéu hon so véi thuc
té va chi c6 1 khoa thiéu nhan Iwc. Nghién ctru
chi ra WISN htru ich trong viéc tinh toan nhu
cau nhan lyc tai bénh vién Viét Nam. Bén canh
mot sb thuan loi khi trién khai nhw dwoc lanh
dao quan tdm ung hd, nhan vién nam rd cac
budc thwe hién thi mot sé khé khan bao gdm sé
liéu théng ké ctia bénh vién chwa day dd, nhan
vién thiéu kinh nghiém nén khé dam bao do
chinh xac thoi gian hoat dong chuan. Nghién
clu da dwa ra mot sé khuyén nghi: ra soat cac
hoat dong d& ddm bao thoi gian chuan bwdc 4
phu hop véi thue té, cap nhat cac s lieu thdng
ké d& dam bao dod chinh xac sb liéu trong cac
nam t&i, ra soat cac hoat dong hé tro dé nang
cao chat lwong hoat déng cla diéu duéng.

TAI LIEU THAM KHAO

1. B& Noi vu. Thong tw sb 14/2012/TT-BNV
Huéng dan thwe hién Nghi dinh sb 41/2012/
ND-CP ngay 08 thang 5 nam 2012 clta Chinh
Pha qui dinh vé vi tri viéc lam trong don vi sw
nghiép cong lap. Bo Nbéi vu. 2012.

2. Chinh phd. Nghi dinh sb 41/2012/NB-
CP Qui dinh v& vi tri viéc l1am trong don vi sy
nghiép cong lap. Chinh pha. 2012.

3. Vi Thi Hué. Nhu cau nhan lyc thuc hién
cobng viéc cla diéu dudng va mot sb yéu td

TCNCYH 144 (8) - 2021

107



TAP CHIi NGHIEN ClPU Y HOC

anh hwéng dén khéi lwong cong viéc cla diéu
dwdng tai Bénh vién Da khoa Déng Thap nam
2017. Trwong Pai hoc Y té cbng cong. 2018.

4. Nguyén Tran Ngoc Tran. Thuc trang va
mot sb yéu té anh hwdng téi khdi lwong cong
viéc cla diéu dudng tai mét sd khoa 1am sang
Bénh vién Da khoa Trung wong Can tho ndm
2017. Truong Pai hoc Y té céng cong. 2017.

5. Lé Van Tao. Thuc trang va mot sb yéu td
anh huéng téi khdi lwong coéng viéc ciia nhan
viény té tai khoa kham bénh, bénh vién da khoa
tinh Hau Giang nam 2015. Trwong Dai hoc Y té
cbng cong. 2015;

6. BO Y té. Bao cao nghién ctru ap dung
phuwong phap danh gia khéi lwong cong viéc
clia nhan vién y té ctia Té chire Y té Thé gidi dé
xac dinh nhu cau nhan lyc tai mét s6 bénh vién
& Viét Nam. B Y té. 2015.

7. Namaganda G, Oketcho V, Maniple E,
Viadro C. Making the transition to workload-
based staffing: using the Workload Indicators of
Staffing Need method in Uganda. Hum Resour
Health. 2015;13:89-89. doi:10.1186/s12960-
015-0066-7

8. Muh. Ryman Napirah, Sulistiani. AO.
Analysis of the optimal number of staff needed
using Workload Indicators of Staffing need
(WISN) method in laboratory unit of public
hospital Anutapura Palu Public Health of
Indonesia 2015;1(1):1-8.

9. USAIDS LMaGp. Bgo céo két qua thi
diém b6 cong cu WISN tai Hai Phong céi thién
lap ké hoach nhén sw cho hoat déng phong
chéng HIV/AIDS. 2014,

10. Mollahaliloglu S, Metin BC, Kosdak M,
Uner S. Determination of family physician need
with workload indicators of staffing need method
in Turkey. Nobel Medicus. 05/01 2015;11:65-73.

11. Dharmayuda AANG, Lila Wulandari LP,
Wirawan DN. Workload Analysis of Doctors
at Puskesmas Using Workload Indicators
of Staffing Need in Denpasar. Public Health
and Preventive Medicine Archive; Vol 3 No 1
(2015): Public Health and Preventive Medicine
ArchiveDO - 1024843/PHPMA2015v03i01p03.

12. World Health Organization. Workload
Indicators of Staffing Needs: Selected country
implementation experience. World Health
Organization. 2015.

13. Bonfim D, Laus AM, Leal AE, Fugulin
FMT, Gaidzinski RR. Application of the
Workload Indicators of Staffing Need method
to predict nursing human resources at a Family
Health Service. Revista Latino-Americana de
Enfermagem. 2016;24

14. Nopiyani NM, Suarjana K, Januraga PP,
Muliawan P. Improvement on Human Resource
Planning Capacity of a Hospital in Karangasem
Through Workload Indicators of Staffing Need
Software Application Training. Udayana Journal
of Social Sciences and Humanities (UJOSSH).
02/27 2017;1:49. doi:10.24843/UJoSSH.2017.
v01.i01.p07

15. Naznin E, Kroeger A, Siddiqui N, et al.
Human resource assessment for scaling up VL
active case detection in Bangladesh, India and
Nepal. Tropical medicine & international health
:TM & IH. 05/08 2013;18d0i:10.1111/tmi.12124

108

TCNCYH 144 (8) - 2021



TAP CHI NGHIEN ClPU Y HOC

Summary

APPLYING WORKLOAD INDICATIORS OF STAFFING NEED
(WISN) TO CALCULATE THE NEED FOR NURSES AT UONG BI
VIETNAM-SWEDEN HOSPITAL IN 2019

This cross-sectional descriptive study was conducted in 4 clinical departments at the Uong
Bi Vietnam - Sweden Hospital with two objectives: (1) to determine the need for nurses by these
departments and (2) to analyze the advantages and disadvantages of the WISN in this study. This
study analyzed secondary data using both quantitative and qualitative methods. In total, 58 nurses
were enrolled. In terms of staffing need, 2 out of the 4 departments had the number of staffs over
the WISN need (from 1-2 nurses), and 1 department lacked 2 nurses. The advantages of applying
WISN were the support for using WISN by leaders, managers and staffs at the hospital, WISN
provided good information based on the available data, and staffs were introduced and trained to use
the WISN method. Some difficulties in using WISN were related to the accuracy in listing workload
and standard activity, and some data were unavailable. This study provided evidence for improving
staffing allocation and WISN method implementation.

Keywords: nurse, hospital, worload, staffing need, WISN.
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